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who we are
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new industry forum, set up in April 2009 |

iIndustry-led initiative, in active support of
the supply chain

all-inclusive — representing every sector
of the supply chain

based in Aberdeen, but covering the entire North Sea
region

open to members from February 2010

alming to be the main industry representative body for
North Sea decommissioning

supported by SE, HIE, DECC
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why we are here

..... because the industry needs us!

d  “Operators and contractors need to work together in
partnership to ensure lessons are effectively transferred
and risks are minimised.”

d  “It is imperative that the decommissioning experience
gained over the coming years Is transferred down the
supply chain.”

O “Ahighly responsive supply chain will be required if we are
to prevent the costs of decommissioning rising to
unacceptable levels.”
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forward plans - “supply chain”

1 companies capabilities
iIndexed and hyperlinked
across 18 core decom g % g %
activities o _

[ at least 200 UK businesses e .
with ambition and potential e .
to join North Sea decom o
supply chain T

H
=
>
[ ]
[ ]

d mapping of supply chain S o
with SWOT analysis S B

q DECOM
N North Sea




forward plans — “contracting strategies”

management of decommissioning

projects:
. Tier 1
D heavy Ilft ContraCtOr7 E&P Companies
d engineering contractor? Tier2
d project management contractor? .
(typically contracting to Tier 1)
O operator? '

....and their respective use of the
supply chain

Courtesy Oil & Gas UK
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